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Agenda:

Welcome

Global engagement in the mountains: 2024 and beyond - Alex Mackey (Zoï Environment Network) (10 
minutes)

Speed Talks and Q&A (30 minutes)

• Introducing the Andes Regional Dialogues – Saskia Flores (CONDESAN)

•How to get involved in GEO Mountains – Alexandrine Massot (MRI)

•Upcoming national science-policy dialogues in the HKH – Babar Khan (ICIMOD)

• Introducing the 'Mountains Connect' knowledge platform – Ansgar Fellendorf (UNEP)

AOB (5 minutes)

How to get involved (5 minutes)



Welcome to the A@A 
Knowledge Network!

The Adaptation at Altitude Knowledge Network is a global community through which we can share 
experiences and knowledge on adaptation in the mountains and collaborate to accelerate the uptake of 
innovative solutions. It aims to:

• Encourage communication between stakeholders working on and experiencing climate 
change adaptation in mountainous regions across the globe.

• Support the sharing of successful solutions for adaptation in mountains.

• Foster the translation and uptake of solutions for use in other locations.



Global engagement in 
the mountains: 2024 
and beyond



Building momentum for the mountains in 2024

• Expert Dialogue on Mountains and Climate Change

• UNFCCC 60th session of the Subsidiary Body for Scientific and Technological Advice, June 5th, 

Bonn, Germany

• Nairobi Work Programme Mountain Theme Space

• Mountains are priority thematic work area in 2024

• Global Goal on Adaptation: mountain ecosystems

• Call for indicators related to adaptation in mountains

• 5 Years of Action for the Development of Mountain Regions

• Get involved: Scientific and Knowledge Advisory Committee of the Mountain Partnership

• International Mountain Day 2024

• December 11th 

• Mountain solutions for a sustainable future – innovation, adaptation, youth and beyond

https://unfccc.int/event/expert-dialogue-on-mountains-and-climate-change
https://www.fao.org/mountain-partnership/our-work/advocacy/science-knowledge-advisory-committee/en/


Other key opportunities coming up

• International Year for Glaciers’ Preservation - 2025

• International Year of Rangelands and Pastoralists - 2026

• WMO High Mountain Summit

• 2nd Bishkek Global Mountain Summit – 2027

• Mountains in global finance mechanisms

• GCF Strategic Plan 2024-2027: adaptation with emphasis on 

supporting developing countries in climate-critical sensitive 

ecosystems such as mountains 



Speed talks:







Welcome

Conclusions











8:35-9:10

9:10-9:50

9:50-10:20

10:20-10:30





The Global Network for Observations and Information in Mountain 
Environments

Since 2016, this network has been a Group on Earth Observations (GEO) Work 
Programme Initiative, co-led by the Mountain Research Initiative (MRI) – a GEO 
Participating Organisation – & the National Research Council of Italy (CNR).

❑ To increase the discoverability, accessibility, and usability of a wide range 

of data and information pertaining to mountains globally

❑ To integrate and apply such data and information for scientific, policy, and 

practical impact

❑ To build, connect, coordinate, and share capacity across a community of 

mountain researchers, practitioners, and policy makers

GEO Mountains https://geomountains.org/

https://geomountains.org/


Overview of our activities under A@A Phase 1:

❑ Regional Workshop Series (2023–2024) in the 5 regions: Central 
Asia, HKH, East Africa, Caucasus, Andes

❑ Contribution to MRI’s Working Groups, e.g. development of Unified 
High Elevation Platform (UHOP) led by the MRI Elevation 
Dependent Climate Change Working Group

❑ Development and regular updates of GEO Mountains' In Situ and 
General Inventories

❑ Small Grants Programme 2023

❑ Communication & Outreach (e.g. mailing list / MRI Global 
Newsletter, Mountains Uncovered Series, IYSMD2022 Policy Brief, 
participation and contributions at UNFCCC COPs, GEO events)

GEO Mountains Updates & Outlook

Alexandrine Massot, Mountain Research Initiative, 24 April 2024

https://geomountains.org/news-page-all/138-geo-mountains/2879-outcomes-of-the-first-regional-workshop-in-central-asia
https://geomountains.org/news-page-all/138-geo-mountains/2879-outcomes-of-the-first-regional-workshop-in-central-asia
https://geomountains.org/news-page-all/138-geo-mountains/2894-outcomes-of-geo-mountains-regional-workshop-in-the-hindu-kush-himalaya
https://geomountains.org/news-page-all/138-geo-mountains/2890-outcomes-of-geo-mountains-regional-workshop-in-east-africa
https://geomountains.org/news-page-all/138-geo-mountains/2884-outcomes-of-geo-mountains-regional-workshop-in-caucasus
https://geomountains.org/news-page-all/138-geo-mountains/2896-outcomes-of-geo-mountains-regional-workshop-in-the-andes
https://www.mountainresearchinitiative.org/activities/community-led-activities/working-groups
https://www.mountainresearchinitiative.org/activities/community-led-activities/working-groups/2098-elevation-dependent-warming
https://www.mountainresearchinitiative.org/activities/community-led-activities/working-groups/2098-elevation-dependent-warming
https://geomountains.org/resources/resources-surveys
https://geomountains.org/resources/resources-surveys/general-inventory
https://geomountains.org/news-page-all/138-geo-mountains/2915-small-grants-results
https://www.mountainresearchinitiative.org/news
https://www.mountainresearchinitiative.org/news
https://geomountains.org/resources/outreach
https://boris.unibe.ch/175341/


Scan here & 
register for the 

meeting!

GEO Mountains: How to get involved?

General Meeting, 22 May, 14:00-16:00 CEST, online

Get involved!

Agenda:

Welcome & Introduction

GEO Mountains Recent Activities & 
Outlook

Community updates

GEO Mountains 2024–2025:

Future activities & Task Groups
– Get involved!

Conclusions & Next steps

Task Groups under development to consider:

1. Inventories: Be part of a collective effort to increase data 

discoverability by contributing to GEO Mountains’ inventories, 

plus coverage analyses

2. Regional Engagement Activities: Contribute to knowledge 

products (such as syntheses or policy briefs) & contribute to other 

follow-up activities stemming from Regional Workshops Series, 

e.g. technical training and capacity building tailored to needs.

3. Global Policy Outreach: Be part of GEO Mountains’ advocacy 

activities related to International Years, UNFCCC COPs, etc.

4. Treaties Spatialisation: Be part of a community that collectively 

work towards improving our understanding of the coverage of 

international environmental agreements across global mountains

5. Essential Mountain Variables: Identify and help select a set of 

Essential Variables to prioritise for mountains areas, including the 

specification of requirements to meet mountain specific needs.

6. Contributions to global assessments: Contribute towards 

assessment relevant syntheses products that respond to 

knowledge needs e.g. for the IPCC 7th assessment, among 

others.
https://geomountains.org/news/events/details/2024-05-22/366-

geo-mountains-general-meeting-may-22-2024

https://geomountains.org/news/events/details/2024-05-22/366-geo-mountains-general-meeting-may-22-2024
https://geomountains.org/news/events/details/2024-05-22/366-geo-mountains-general-meeting-may-22-2024


GEO Mountains: How to get involved?

Small Grants 2024 Call 2024 - 2025

❑ Call for project proposals that explicitly explore 
mountain monitoring, data, and information.

❑ Proposals that address the themes of the 
International Year of Glaciers' Preservation in 2025
are especially encouraged.

❑ 5 priority regions: Andes, East Africa, HKH, Caucasus, 
Central Asia.

❑ 10 projects – up to 10,000 CHF each

❑ Key Dates:

❑ Q&A webinar: 6 May, 14:00 CEST

❑ Deadline for proposals: 3 June 2024

Information about the call & 
registration for the webinar

https://geomountains.org/resources/funding-opportunities/2900-geo-

mountains-small-grants-programme-2024

https://geomountains.org/resources/funding-opportunities/2900-geo-mountains-small-grants-programme-2024
https://geomountains.org/resources/funding-opportunities/2900-geo-mountains-small-grants-programme-2024


Many thanks!

geomountains@mountainresearchinitiative.org



30 April 2024

Babar Khan, Ph.D
Senior Ecosystem Management Specialist / Action Area Coordinator 
for Regional Cooperation & Collaboration 

Connecting the Disconnect

Strengthening Science-Policy Dialogue for 
Informed Policy Actions in the HKH



Global asset for food, energy, water, carbon, and cultural 

and biological diversity

3,500 km length over 4 million sq km; 54,000 glaciers over 60,000 sq km

The Third Pole: The Hindu Kush Himalaya



Glaciers disappeared 65% 
faster in 2011 –2020 
compared with previous 
decade and could lose up to 
80% of volume by 2100 

Water availability will peak in 2050, then decline 

– resulting in huge uncertainty 

Fragile mountain habitats are already being hit 

hard species declines and extinctions

Floods and landslides set to increase with 

a spike in glacier lake outburst flood risks

 

Key findings: HIWISE 



Strengthening Science-Policy Interface on regional and transboundary 
issues/ challenges

Regional SPD on 
AQM in IGB-HF 

national SPDs on 
NbS 4 Water, DRR 
and Livelihoods

Declarations/protocols



Science-Policy Dialogues in the HKH region (April – June 2024) 

S. # Activity RMC 
Partner/Collaborator

Nature Date & Venue

1. Science-Policy Dialogues 
Three national-level SPDs on Nature-based Solutions for climate change adaptation in the HKH region 

a. NbS for drinking water in the Chittagong Hill 
Tracts (Bangladesh)

Ministry of Chittagong 
Hill Tracts Affairs, 
Bangladesh

In-person Dhaka, 29 
May 2024

b. NbS for livelihoods in Bhutan Ministry of Agriculture 
and Forests, Bhutan 

In-person Thimphu, 20 
June 2024

c. NbS for DDR in Nepal National Disaster Risk 
Management Authority, 
Nepal

In-person Kathmandu, 
17 July 2024

2. Regional Science-Policy Dialogue  on Air 
Quality Management in IGB-HF

Hybrid Paro, 18-19 
June 2024) 



            

Sign the declaration

Spread the word

Share stories and photos of climate 
impacts on mountains

www.icimod.org/saveoursnow

Keep mountains on the global agenda

THANK YOU

http://www.icimod.org/saveoursnow


30-04-2024  Adaptation at Altitude programme

Ansgar Fellendorf – Ansgar.fellendorf@un.org 

A@A Knowledge Network Meeting 
`Mountains Connect  ̀- Interregional exchange and 

learning for resilient mountain communities

©Sustainable Caucasus

mailto:Ansgar.fellendorf@un.org


Mountains Connect: interregional exchange and 
learning

#MountainsConnect Interregional Workshop |
20-22 June 2022 in Vienna, Austria 
• 62 participants from 6 ranges and 26 countries for 

interregional exchange and action learning

• Governance simulation of “Tamlar mountain range“ 
openly available

Mountains Connect workshop in Vienna ©A@A

Shared challenges x shared solutions 

• Online knowledge space www.mountains-connect.org 

http://www.mountains-connect.org/


1. Lack of exchange platforms for complex challenges and sharing evidence of
practical solutions and policies among mountain countries

2. Gaps in understanding of mountain specific climate change induced
processes and ecosystem services limit the capacity to inform decisions on 
effective adaptation solutions in transboundary ecosystems

3. Sustainable mountain development and adaptation not sufficiently integrated
in policy making, neither at national, regional or sectoral levels

Barriers for regional collaboration and mountain 
range governance

©Pavel Kolar/unsplash



Learnings along 7 Dimensions of Mountain Range Governance 
Governance Dimension Key considerations

Territoriality • Scope along topogrophy or political boundaries 
• Clarify legal applicability and funding eligibility

Institutional Formality • Formal instruments offer legal status, accountability and continuity
• International treaties/conventions with transaction cost
• Informal networks more flexible, but less stable and funding

Sectoral integration • Integrating dimensions of SMD avoiding silos
• Expertise in thematic working groups
• Adaptation as cross-sectorial topic

Vertical coordination • Integrate subnational and local governments in regional mountain 
governance

Civil Society Participation • CSO participation depends on formalization and prevailing relations
• Formalize CSO participation through observer status

Science-Policy Interface • Scientific collectives key to support evidence-based decision making
• Advisory, observer or contributing role, e.g. reports + recommendations

Funding Arrangements • Regular member state contributions for continuity
• Projects for funding activities
• Diversity of funding sources incl. external donours

Cf. Balsiger et al. 2020



Questions?



AOB

• Check out our new website!

• Explore the learning event summary



Get involved!

1. Climate Change Adaptation in 
Mountains theme on weADAPT

Source: Cooperaci
ón Suiza COSUDE

Stefano Bazzoli

© Dave 
Proffer/Wikimedia 
Commons

© EAMCEF

©Sustainable 
Caucasus

Wei Liu

J. Bajracharya

2. A@A 
Solutions Portal
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