
Financing adaptation for 

mountain communities

Rosie Witton and Kate Williamson 26 June 2025



Agenda:

Welcome and introduction to the A@A Knowledge Network

Opening remarks

Panel discussion & Q&A

Closing and AOB



The Adaptation at Altitude Knowledge Network

• A global community through which we can share experiences and knowledge 
on adaptation in the mountains and collaborate to accelerate the uptake of 
innovative solutions. It aims to:

• Encourage communication between stakeholders working on and experiencing 
climate change adaptation in mountainous regions across the globe.

• Support the sharing of successful solutions for adaptation in mountains.

• Foster the translation and uptake of solutions for use in other locations.



Financing adaptation for mountain communities

• Mountains feature some of the clearest indications of climate change.

• Adaptation finance is central to strengthening the resilience of mountain 
communities and the ecosystems they depend on.

• Yet adaptation finance often falls short in tackling the root causes of vulnerability 
and reaching those – around the globe – who need it most.

• Mountain communities face unique challenges - to which adaptation finance 
must adequately respond. 



Introducing the panel:



State of adaptation 
finance: 2025 update



• Need to dramatically increase finance for adaptation.

• For countries of the Global South, an average of US$215 –387 

billion needed per year by 2030 with a range of US$101 – 975 

billion (UNEP, 2023). 

• The positive: adaptation finance flows to GS have increased 

from US$22 to $27.5 billion between 2021 – 2022 (largest 

relative increase %). Overall, US$68 billion spent in 2021 – 2022 

(ODI, 2022)

• Glasgow Climate Pact: Doubling contributions by 2025 would 

reduce the adaptation gap by 5%.

2
0

2

1

2
0

2

4

An overview





• On top of these problems…

• Most money still with mitigation. 

• Private sector contributions for 

adaptation fairly limited to date (no 
“incentive”). 

• Bilaterals, MDBs, DFIs going through 

massive funding cuts and internal 

reorganization. 

• Also: difficult to track! 



• Mechanisms vary (with differing levels of 
concessionality).

• Adaptation Fund, Green Climate Fund 

(UNFCCC), Global Environment Facility, 

World Bank, ADB, etc – primarily 
public/country contributions in the form of 

grants.

How?



• NAPs, policies and plans are steadily increasing 
(including expression of funding needs). 

• However, these rarely include sectoral plans and 

detailed cost-benefit analyses to support planning 

at sub-national levels. 

• Resources, capacity… how to implement 

sustainably, and across sectors? Development vs. 

adaptation?



• How to get money where it needs to go? Also 
– lowest appropriate level? 

• Who has the capacity and technical skills to 

cope with injections of finance to a standard 

that financiers consider ”adequate”? 

• How to ”incentivize” adaptation investments? 

Needs vs. “bang-for-buck”? 

• Can a market-based approach to adaptation 
work? 

























How to get involved:
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Visit the A@A website and Solutions 
Portal to:

- Access and share resources 
- Learn and be inspired by solutions
- Share your solutions
- Keep up to date with the work of 

the A@A programme

Visit the A@A 
website here



How to get involved:

Visit the 'Climate Change Adaptation 
in Mountains' theme on weADAPT
to:

- Share your projects and article

- Subscribe for notifications

- Create an account

Visit the page 
here



How to get involved:

Keep up to date with the A@A Knowledge 
Network:
- Join the Climate Change Adaptation in 

Mountains theme for notifications
- Keep an eye on the A@A KN homepage
- Watch the A@A social media for 

updates! Keep up to date 
with the A@A KN 

here

@AdaptationAtAltitude

@AdaptationAtAltitude



How to get involved:



Thank you!
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